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In FY 2015, the National Conservation Plann ing Partnership (NCPP) was created by the five national 
conservation partners in recognition of the critical role conservation plann ing plays in advancing 
voluntary conservation efforts on private lands. For the past two years, the partnership has been 
working together at the national level to better support conservation planning. 

The NCPP Leadership Team is comprised of the Natural Resources Conservation Service (NRCS), the 
National Association of Conservation Districts (NACD), the National Association of St ate Conservation 
Agencies (NASCA), the National Conservation District Employees Association (NCDEA) and the National 
Association of Resource Conservation and Development Councils (NARC&DC). 

The NCPP Team has four overarching objectives in carrying out thei r work: 

1. Reinvigorate conservation planning 
2. Improve the partnership's capacity to deliver one-on-one conservation planning assistance 
3. Ensure the delivery of voluntary, science-based assistance 
4. Bui ld a workforce of strong conservation planners across the partnership. 

As conservationists, we recognize the importance of conservation planning as part of the science-based 
process that supports landowners, land users, and other decision makers as they seek to address natura l 
resource concerns and achieve their conservation objectives in a lasting manner that also meets their 
economic needs. 

As leaders of our national conservation partnership we have united to re-invigorate conservation 
planning, and bring it to the forefront by expanding the ability of field conservationists to work with 
customers in developing and implement ing conservation plans. 

The NCPP Leadership Team has been working hard over the past two years w ith the help of input from 
subgroups that have been working on the following focus areas: 

• Communication and Messaging 
• Training, Certification, Technica l Processes and Tools 
• Performance, Goals, Outcomes and Accountability 
• Partnership and Leveraging Capacity 

A critical component to this effort has been the feedback we have received from several focus groups, 
which involved conservationists at the field level as well as NACD focus groups, which included district 
and partner employees. Out of these groups, we have heard a number of concerns regarding the 
following: sufficient t ime needed for proper planning; sufficient training fo r conservation employees 
that are involved in planning; and competent technica l tools and processes. 

Attached you will find two documents which provide an update on the progress that has been 
completed to date to address the concerns identified. The documents are as follows: 
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The Talking Points provides a general overview for NCPP and specific actions being taken and or 
completed to date. 

The Briefer provides a one-page overview which includes the accomplishments. 

As the first SCS/NRCS Chief Hugh Hammond Bennett stated, "There is no virtue in planning merely for 
the sake of planning. Unless plans can be translated into action, planning becomes a profitless menta l 
exercise." 

Thank you for all you do each day for our nation's natural resources. 

Sincerely, 

fi!igfk, 
Regional Conservationist, West Region 
Natural Resources Conservation Service 

MIKE BROWN 
Executive Director 
National Association of State Conservation Agencies 


